H%j BALTIMORE CITY
2 LGBTQ COMMISSION

General Body Meeting Notes
January 28, 2019
6:30 p.m.
War Memorial Building

Community Building
e Members participated in “ice-breaker’-type activities to build teamwork and relationships
among the group.

Mission, Vision & Values
e Members engaged in an activity to discuss commission mission, vision and values.
e Statements were workshopped and edited by the group.
e Homework for Jabari: to reword the edited statements and send out to group for
feedback.
e Homework for Commission: to review the edited statements and provide feedback.

Bylaws
e Tabled until next meeting.
e Sample bylaws will be sent to the group for consideration.

Committee Guidelines & Alignment

e Jabari will schedule a meeting with co-chairs.

e Jabari will plan to attend all upcoming committee meetings.

e There is a need for committees to understand how to run meetings and which business
should take place at each meeting.

e Jabari will share his strategic plan which will help committees better understand their
work.

e Overview of flowchart: commission members represent the community’s needs and
interests. Jabari takes the feedback to higher-up leadership to work on solutions.
Commission members may be called to volunteer to attend meetings, staff events, but
substantive work is done by LGBTQ Liaison. Commission members should not feel like
project managers.

No official actions were taken.

Who attended:
Aquino, Michael
Craft, Edwin
Dammons, lya

De Richelieu, Londyn
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Diaz, Jr., Clifton Stanley
Dunn, Deborah
Galore, Bambi
Garrow, Justin
Ge, Shima
German, Danielle
Greene, Shelese
Halstead, Ezra
Harhai, Patrick
Henning, Madden
Hopkins, Latia
Irwin, Steph
Jolicoeur, Alaine
Jurkscheit, Kristin
Kline, Stel
Lawless, Lynora
Lyles, Jabari
Mann, Steven
Patterson, Akil
Philip, Ngaire
Pipitone, Ava
Riley, Jay

Scott, Danielle
Shannon, Ronald
Sill, Trystan
Smith, Carlton
Terrill, K. Dale
Urban, Mary
Sewell, Renae



